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1. POLICY STATEMENT

Our organisation Purbanat Community Interest Company considers child and vulnerable person’s protection to be very important and undertakes to ensure that all members and volunteers who work with children / vulnerable persons have been checked under the recognised procedures and will have received information that will enable them to recognise the signs of a child / vulnerable person in distress and follow the referral procedure.
Definitions: child, young person and vulnerable adult

A child is someone under the age of 18 (this is a legal term defined in the Children’s Act 1989); a young person is not a legal term but takes into account that older children prefer not to be referred to as a child. A vulnerable adult is someone aged 18+ who are or may be in need of community care services by reason of mental or other disability, age or illness and who is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation.

2. RESPONSIBILTIES OF VOLUNTEERS, CONTRACTED ARTISTS AND COMMITTEE MEMBERS:

· to protect children / vulnerable persons from abuse.

· to report any disclosures of abuse.

· to respond appropriately to a child's / vulnerable persons disclosure of abuse, ensuring information they receive is handled correctly.

· They are not responsible for judging whether an allegation is true or for sorting it out.

All adults working/volunteering at Purbanat Community Interest Company have a responsibility in relation to child protection. In most cases this will be the referral of concerns to the Designated Senior Person (DSP) Murad Khan 07432716868 or in his absence the deputy Designated Senior Person (dDSP) Rajib Jebtik   07814472720.
The Designated Senior Person (DSP) and The deputy Designated Senior Person (dDSP) are responsible for:

· co-ordinating action within the organisation and liaising with the appropriate authorities over cases of abuse and suspected abuse, 

· acting as a source of advice within the organisation, 

· ensuring that staff/volunteer are familiar with the policy and procedures, 

· referral of individual cases of suspected abuse, 

· liaising with agencies about individual cases, 

· Organising training on child protection within organisation.

All staff/volunteers, artists are responsible for the welfare of all children vulnerable person in our care. All staff/volunteers, artists should be alert to possible abuse and be prepared to 'believe the unbelievable'. We recognise the danger of assuming abuse could never happen in our currently small and close-knit organisation/ community. 

The DSP will be undergo refresher training every two years and will cascade that training to staff at least every three years.   New staff will be made aware of this policy as part of their induction programme

MONITORING SAFEGUARDING

Safeguarding issues will be discussed at committee meetings or more frequently as and when required. All staff, committee members and volunteers will be inducted to this policy and its procedures.

3. RECRUITMENT OF VOLUNTEERS, STAFF, COMMITTEE MEMBERS AND ARTISTS

We ensure that all artists and volunteers working with the organisation are appointed to clearly defined roles, and have appropriate references and demonstrate experience of delivering with relevant client groups. Where this is not the case (e.g. for work experience and development purposes), we ensure that an experienced member of the organisation works with the artist or volunteer at all times. This will be covered through individual project risk assessments and taken into consideration in staff management rotas. 

DBS CHECKS

The Criminal Records Bureau (CRB) is now called the Disclosure and Barring Service (DBS) – CRB checks are now called DBS checks. DBS Disclosure Certificate - this is a document containing information held by police and government departments. It can enable employers and voluntary organisations to make safer recruitment decisions about people working with children, young people or vulnerable adults. There are three types of DBS checks. A standard check is for certain specified occupations, licences and entry into certain specified professions. An enhanced check is for those carrying out certain activities or working in regulated activity with children or adults; applicants for gaming and lottery licences; and judicial appointments. An enhanced with a barred list check is only available for those individuals who are in regulated activity. 

Some staff or volunteers in the organisation may need one level of DBS check and some may need the other depending on the type of contact they have with children and vulnerable adults. Further information on DBS Checks Eligibility guidance for advice on the roles that are eligible for a check can be found on the DBS website www.gov.uk/crb-criminal-records-bureau-check. Purbanat Community Interest Company will ensure there are safe recruitment policies and practices, and ensure the appropriate level of DBS checks are carried out for all relevant staff, including agency staff, contracted freelance workers, students and volunteers. This information will be kept on a central record of all staff and or volunteers who have been checked. Information to be included on this record is the date of the check, the unique DBS check number of the returned DBS Disclosure form, and be on letter headed paper (if in the form of a statement), signed and dated by the nominated officer and at least two directors, trustees or management committee members, stating that the individuals concerned have received a satisfactory DBS (CRB) checks within the last three years. Under the data protection act, individual checks should remain confidential.

4. FORMS OF ABUSE: 

The main forms of abuse are:

PHYSICAL ABUSE:

Where adults physically hurt or injure children / vulnerable persons, hitting, shaking, squeezing, burning and biting are all forms of physical abuse. Giving children / vulnerable persons alcohol, inappropriate drugs and poison and attempted suffocation or drowning is also physical abuse.

SEXUAL ABUSE:

Girls and boys / vulnerable persons are abused by adults who use them to meet their own sexual needs. This might be full sexual intercourse or fondling. The showing of children pornographic materials or videos is also included.

EMOTIONAL ABUSE:

Persistent lack of love and affection damages children / vulnerable persons emotionally. Being constantly shouted at, threatened or taunted can make the child or vulnerable person very nervous and withdrawn.

NEGLECT:

An adult may fail to meet a child's or vulnerable persons basic needs, like food or warm clothing. Children and Vulnerable persons might constantly be left alone unsupervised. Neglect in any form can affect people of any age.

FINANCIAL ABUSE:

Examples of financial abuse (or material abuse) include illegal or unauthorized use of a person’s property, money, pension book or other valuables; fraudulently obtaining power of attorney; and deprivation of money or other property. This is type of abuse can affect vulnerable adults.
Other forms of abuse to be particularly aware of are:

MODERN SLAVERY:

Such as slavery, human trafficking, forced labour and domestic servitude.
CRIMINAL EXPLOITATION - COUNTY LINES:

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.
5. IDENTIFYING SIGNS OF POSSIBLE ABUSE:

Members and Volunteers are important links in identifying a case where a child or vulnerable person needs further protection.  Abuse may come to light in a number of ways.

· A child or vulnerable person may tell you what has happened.

· From a third party (e.g. another child or vulnerable person )

· Through the child's or vulnerable persons behaviour.

· A suspicious, unexplained injury to the child / vulnerable person.

Recognising abuse is not easy. For example, most children will receive cuts, grazes and bruises from time to time as indeed will vulnerable persons, but their behaviour may give reasons for concern. There may be other reasons for these factors aside from abuse but any concerns should be immediately discussed with the individuals outlined below.

Warning signs that may alert to possible abuse include:

· Unexplained bruising, cuts or burns, particularly on parts of the body not normally injured in accidents.

· An injury which a parent / carer try to hide or for which they might give different explanations.

· Changes in behaviour such as a child or vulnerable person suddenly becoming very quiet, tearful, withdrawn, aggressive or displaying severe tantrums.

· Loss of weight without medical reason.

· Being inappropriately dressed or ill kept and perhaps being dirty.

· Sexually explicit behaviour, for example playing games and showing awareness inappropriate for the child’s or vulnerable persons age.

· Continual masturbation, aggressive and inappropriate sex play.

· Running away from home, attempted suicides, self inflicted injuries.

· A lack of trust in adults particularly those who normally would be close to a child / vulnerable person.

· Disturbed sleep, nightmares and bed wetting particularly in a child or vulnerable person that has been previously dry. 

· Eating problems, including over eating or loss of appetite.

· Bankruptcy, or unusual spending patterns and monetary decisions. 

6. WHAT TO DO IF YOU SUSPECT ABUSE:

a) Staff and volunteers should not try to investigate whether or not a child, young person or vulnerable adult has been abused: this responsibility lies with the social care teams/ safeguarding boards and the police – contact details below.

b) The staff member or volunteer should tell the person in charge (and/or the designated officer) about their concerns. Allowance should be made for the possibility that the child, young person or vulnerable adult may make an allegation about a volunteer or a member of staff, including a senior member of staff. All staff and volunteers should be aware of what to do if suspicion falls on the person to whom they would normally report their concerns. They may need to report to another senior member of staff or, if this would cause delay, make direct contact with social care/ the adult safeguarding board.
c) If the person in charge does not feel that there is any cause for concern but a staff member or volunteer disagrees, the concerns must be passed on to social care/ adult safeguarding board. The protection of children, young people and vulnerable adults is the individual responsibility of each person working with that client group. When any person is concerned about a protection issue, the concern must be reported.
d) The staff member or volunteer should write down what the child, young person or vulnerable adult said or the details of any significant marks or behaviour which were observed, noting any names, dates and times. A note should also be made of any witnesses - did anyone else hear what they said, see the marks or notice the behaviour? This should be done as soon as possible, while the details are still fresh. The notes must record exactly what the child, young person or vulnerable adult said, not what the staff member or volunteer thinks was meant. Of course they may want to record this as well, but they must start with what was actually said.
e) Focus should be kept on the welfare of the child, young person or vulnerable adult as a possible victim of abuse.
7. WHAT TO DO IF A CHILD, YOUNG PERSON OR VULNERABLE ADULT MAKES A DIRECT ALLEGATION
a) Staff and volunteers must not promise to keep allegations secret. When an abusive or exploitative relationship exists, the agency cannot agree to keep this secret.

b) The staff member or volunteer should let the child, young person or vulnerable adult speak but should not question them. The basic rule is to ask only questions which are necessary to clarify whether the child, young person or vulnerable adult is alleging that abuse has taken place. If, at any time, it becomes clear that there has been a misunderstanding and that the child, young person or vulnerable adult is not alleging that abuse has taken place, you should re-assess the situation as it may not be appropriate to follow this procedure.

c) If the child, young person or vulnerable adult is clearly alleging abuse, children’s social care or the Adults Safeguarding board and/or the Police will interview them and any further questions must be left for them. This does not mean that you should tell the child, young person or vulnerable adult to say nothing more until the authorities arrive. Allow the child, young person or vulnerable adult to speak for as long as they want to.

d) If a child, young person or vulnerable adult makes a serious allegation about an adult or about an older child, young person or vulnerable adult, further enquiries should be made. You should always take the child, young person or vulnerable adult seriously, but this does not necessarily mean accepting everything that the child, young person or vulnerable adult says as a fact.

e) If the child, young person or vulnerable adult makes a clear allegation about a specific person, do not try to question that person yourself.

f) If the allegation of abuse is against a committee member, or an artist working for your organisation, then refer to section 2 of this policy – Dealing with complaints and allegations against your organisation.

g) If comments seem to suggest abuse: If the child, young person or vulnerable adult seems to be suggesting abuse, but it is not clear, the staff member or volunteer should: 

a. Quickly try to create a situation in which the child, young person or vulnerable adult can talk freely; 

b. Let the child, young person or vulnerable adult speak, and ask questions only if they are necessary to clarify whether or not the child, young person or vulnerable adult is trying to say that they have been abused; 

c. Listen carefully, remembering that a they may not have the vocabulary to explain clearly what it is that distresses them; and 

d. If it is clear that the child, young person or vulnerable adult is alleging abuse, avoid asking any further questions.

All child, young person or vulnerable adult’s protection concerns must be reported to the appropriate agency (contacts below) on the same day. If there is a designated officer to advise staff and volunteers on these issues, they should be available at all times when advice and assistance is likely to be needed. Contact with parents or carers should be delayed until advice has been sought from Social Services/ Safeguarding Board.
8. DEALING WITH POSITIVE DISCLOSURES

All staff should refer concerns to the DSP or dDSP as soon as possible. In the meantime, they should:

· Listen to the pupil, keeping calm and offering reassurance - e.g. that they are doing the right thing, that you recognise how hard it is for them, that other children and vulnerable person have been in similar situations and have come through. 

· Let the child or vulnerable person’s lead the conversation. Do not press for details. Ask very open or broad questions. 

· Don't lay the blame or criticise either the child, vulnerable person or the perpetrator. 

· Don't promise confidentiality explain that you will need to tell others and why. 

· Observe bruises but should not ask a child to remove or adjust their clothing to observe them. 

· Don't promise that you can 'fix things' easily or immediately.


Note: the goal is to discover enough information to determine whether a referral (to the Social Care Team or police) is necessary; if it quickly becomes clear that, for example, there is suspected sexual abuse, there is no need to 'investigate' or press for details because an investigation will be undertaken by the Social Care Team and the police. 

It is essential that staff record the allegations immediately taking note in particular of who might have been witnesses. The notes should be dated and signed. 

On the Disclosure record you will need to note:

· the date and time of disclosure, 

· the place and context of disclosure or concern, 

· the facts you need to report, 

· whether or not there are any witnesses, and if so, who they are.


If a pupil discloses that they have witnessed domestic violence, or it is suspected that they may be living in household affected by family violence, this should be referred to the DSP or dDSP who will then refer the matter to the Social Care Team. Observation of domestic violence constitutes 'significant harm', just as does sexual or physical abuse.  

9. MAKING A REFERRAL
Upon receipt or completion of a Disclosure record, the DSP or dDSP will make any additional notes as required and will proceed to make a referral to the appropriate authorities if it is judged there has been or there is a risk of 'significant harm' to a child known to us (including a child not currently attending our school). 

Ordinarily the DSP or dDSP will contact the parents/carers before a referral to the Social Care Team is made. However, if the concern involves alleged or suspected sexual abuse or the DSP has reason to believe that informing the parent at this stage might compromise the safety of the child or a staff member, nothing will be said ahead of referral. The situation must be very serious to avoid speaking to the parents/carers as failing to do so is likely to create significant tension in the relationship with those parents/carers. 

If, after clarifying the situation directly with the parents/carers a referral is clearly required the DSP or dDSP will immediately contact Birmingham Children, Young People and Families Directorate, Social Care Services

10. CONTACT DETAILS
Any concerns about child/ young person/ vulnerable adults should be reported to the safeguarding board. The designated committee member will seek this advice. 
	Birmingham Safeguarding Adults Board (www.bsab.org)

If it is not an emergency and you want to report adult abuse, call the ‘Adults and Communities Access Point’ (ACAP) on 0121 303 1234 and press option 1 on your keypad. 

Or email: ACAP@birmingham.gov.uk

Or for confidential information: secure.PSSACAP.inbox@birmingham.gcsx.gov.uk
If you are a member of staff (paid or unpaid) from any organisation / agency please confirm your telephone call by sending a completed copy of the Multi-agency alert form by email or by fax: 0121 303 6245. To access the form, visit http://www.bsab.org/how-to-report-abuse/ and follow the link.

Emergency duty team (outside office hours – 5.15pm to 8.45am Monday to Thursday, or 4.15pm to 8.45 am Friday to Monday): 0121 675 4806

Birmingham Safeguarding Children Board via the appropriate Children’s Social Care team: 

If you have any concerns about the safety and/or welfare of a child or young person telephone the Information Advice Support Service (IASS) on 0121 303 1888 or email IASScitywide@birmingham.gov.uk. 

Outside of normal office hours: contact the emergency duty team on 0121 675 4806.

Police: If there has been a crime, this should also be reported to West Midlands Police: 0345 113 5000 (or 101 from within the West Midlands), or 999 in emergencies.




11. BEHAVIOUR GUIDELINES FOR EMPLOYEES AND VOLUNTEERS WORKING WITH YOUNG CHILDREN AND VULNERABLE ADULTS

The aims of these guidelines are to ensure the safety and well being of all children / young people / vulnerable persons and to support the members and volunteers in providing a safe, caring environment.

· Members and volunteers should set examples of appropriate behaviour as children, young people and vulnerable person learn by example. Avoid using sarcasm or discrimination, direct criticism, labelling and unnecessary competition and comparison.

· Good behaviour should be positively encouraged.

· Members and volunteers should not come into physical contact with participants 

· Members and volunteers should not deprive anyone of, their right to consume food or drink.

· Members and volunteers should not humiliate or frighten any child / young person / vulnerable person.

· Members and volunteers should avoid situations in which they risk putting themselves or the child / young person / vulnerable person at risk. Ensure that no school group, youth group or group from a care setting should be left alone with a member of the organisation without a legally responsible staff member present.

· Members and volunteers should offer respect to the child / young person / vulnerable person at all times and strive to be sensitive to their feelings.

· If members and volunteers intend to photograph, film or make a sound recording of children, young people or vulnerable adults, you will need to request a signed agreement from the parents/ guardian/ carer.

· Ensure there is a safe working ratio of children, young people and vulnerable persons to staff, helpers, parents and/or carers. Recommended ratios differ depending on age and disability. There are legal requirements for certain activities involving children aged 8 or under. In youth work practice, the ratio of legally responsible adults to children/young people tends to be 1:8, other sources recommend 1:10 for older children. It is recommended that a minimum of two staff with legal responsibility are present at all times. For more information see Arts Council England’s ‘Keeping Arts Safe’ (2005) http://www.artscouncil.org.uk/publication_archive/keeping-arts-safe-second-edition/.

12. NO PLATFORM

The Government’s Prevent Strategy 2011 defines extremism as: vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. Also included in the Government’s definition of extremism are calls for the death of members of our armed forces, whether in this country or overseas.

Purbanat Community Interest Company values freedom of speech as a fundamental right underpinning our society’s values. However, free speech is not an unqualified privilege and must be subject to laws and policies governing equality, human rights, community safety and community cohesion. Both private citizens and public officials have the right to speak freely and voice their opinions. But, freedom comes with responsibility and free speech that leads to violence and harm of others goes against the moral principles on which free speech is valued.

Purbanat Community Interest Company will not tolerate any discrimination on the grounds of political opinion, age, colour, disability, ethnic or national origin, gender, marital status, race, religion or sexual orientation.

No person working for Purbanat Community Interest Company as a board member/director, member of staff, freelancer or volunteer should express or promote extreme ideological, religious or political views. 

Purbanat Community Interest Company will not work with any group or organisation proscribed by HM Government. A list of proscribed organisations can be found at 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/670599/20171222_Proscription.pdf
THE DESIGNATED COMMITTEE MEMBER FOR SAFEGUARDING IS   
Signed: ……………………………...............................

Position: Chair person, Purbanat Community Interest Company
Dated: …………………................................................
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